
Minutes agreed at AGM 29th April 2019 

Moulsecoomb Allotments and Horticultural Society (MAHS) 
Annual general meeting 

Monday 23rd April 2018 
 

Present: Dave Witts (Chair), Astrid (plot 49a), Heidi Green, Liz Yeats,  Kevin Wellis, 
Bruce Riach, Sean Howes, Keiran & Becca (plot 4), Cheryl Paine, Maciek, Marek, Kevin & 
Shirley (plot 152), Josie Orams, Nick, Mark Carroll, Sally Griffin, Maude Casey, 
Giuseppina Salamone, Fred Hemsley, Maureen Winder, Richard Howard, Jools Voce and 
Adrian Burton. 
Minutes taken by Maude Casey 

 
1. Welcome and Introductions: Introduced Bruce Riach, acting Allotment Officer from 
Brighton and Hove City Council and Mark Carroll, Chair BHAF 
 
2. Apologies: Tara North who planned to speak about ‘no dig’ but had to work at last 
minute; Tony Firmin; Jill Francis; Councillor Daniel Yates; Yasuko Tsukui; Karen Pike and 
Alan Brown (BHAF) 
 
3. Minutes of AGM held on 15th May 2017 – Agreed.  
Matters arising:  (a) there was a suggestion that we might be able to use unclaimed key 
deposits to develop the site, but have now ascertained that this is not correct. (b) Subs: 
the committee decided that subs should continue because it makes it clear the shop is 
not a trading organisation, but a membership one. Subs still £2 and this year we have 
£98 in subs as opposed to £50 from last year, because many more people now belong 
 
4. Committee Reports 
Chair: Chair offered thanks and praise for Sally Griffin, who has built up the shop in 
Wally’s unfortunate absence. More and more people are requesting organic produce, 
which the shop provides and promotes, and which have increased sales. Grants from 
BHAF in the previous year paid for re-roofing the shop with skylights and BHAF has now 
also funded a new shed to store manure and fertiliser. Chair spoke of the Nature Site 
and quoted the research findings of Prof Dave Goulson (University of Sussex) that 75% of 
flying insects have been lost in last 25 years. Our site plays an important role as part of 
a wildlife corridor and has been recognised by Sussex Wildlife Trust. 
Dave offered thanks to Site Reps, and Liz offered thanks to Sean for all his hard work 
over many years, maintaining equipment. Sally presented him with a ‘thank you’ bottle 
of spirits 
Giuseppina made the point that storing flammable liquids in sheds is a major fire hazard 
and contributed to two major fires last year. We must encourage a culture where people 
do not do this any more 
 
Treasurers Report and Accounts: 
Income: £3,473.72 (including Development Fund for new storage shed) 
Expenditure: £201.00 RHS Affiliation plus insurance for two sheds and their contents up 
to £15,000 
Treasurer explained that the accounts from now on will record the collection of cash 
coming into the shop, plus money going out, plus a second reserve account of £430.00 

 
Shop manager (including seeds and keys):   
Wally sent a report thanking everyone for stepping in while he has been incapacitated, 
particularly Sally. Thanks were given for the well-researched information which Sally 
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gives to new volunteers; to the working parties and for MAHS newsletters which help 
people with their gardening by providing inspirational regular seasonal notes and tips. 
Sally gave a detailed report on new developments. It was noted that volunteers are 
needed always in the shop. It was also noted that people can learn a huge amount by 
volunteering in the shop: picking up tips from everyone who comes in and sharing 
information.  

 
Site Reps: There are now only 20 plots un-let. Many of these are in difficult positions, eg 
along by the fence, or overlooked by houses.  Last year, our Site Reps undertook all the 
inspections themselves and worked with plot holders  to encourage gardening or to make 
sure that, if the plot is becoming too much for people,  they can work with the site reps 
to decide either to stay or to go with nice memories, rather than having unpleasant 
‘evictions’. 

 
BHAF Rep: Thanks were offered for BHAF’s newsletter, which people had found 
interesting and useful, particularly on the topic of conserving water. Chair asked if he 
could add a link on MAHS website to the BHAF document:  “Water Saving Tips Using 
Permaculture Ideas”. Bruce says the MAHS newsletter is very good and offered to email 
it to all site plot-holders. 
 
5. Publicity – The chair proposed having an introductory leaflet for new plot-holders and 
circulated a draft which Liz had written. It was an excellent leaflet which is informative 
and helpful. 
 
6. Nurture through Nature 
Josie and Nick, who formed this small, Brighton-based charity, took on plot 36A in 2016, 
and currently have funding to run the group on Fridays. They have a team of 
enthusiastic volunteers and are the only food growing group who grow food specifically 
for donation to local food banks. They are installing a food donations box for excess 
produce to be donated by plot-holders - ideally on, or close to, Fridays. If people don’t 
have time to harvest, Nature through Nurture are keen to do it and will do some 
weeding in return.  
The new Community Hut can extend activities over cooler months. The charity would 
like to open the hut to the whole site for courses and activities. Keeping a clean hut – no 
shoes. Capacity for 12 people maximum. There will be a formal Launch of the hut on Sat 
12th May from 2-3pm. 
 
7. Nature Site 
Liz had circulated the Nature Site report. Of particular note is the resultant evidence-
based increase in plant, insect and bird populations. Three full years have passed since 
the Nature Site team first started developing the site. The team is always looking for 
people to help – eg for plant counting as well as for general maintenance, clearing and 
planting.  
It was suggested that links might be made with the universities, so as to call on students 
and asking them if they would like to do the counting of insect species, as part of their 
research/course placements. Plant species have increased from 64 in 2015 to 157 in 
2017. This is a wonderful addition to the ‘green corridor’ into the Downs, to help push 
back against the terrible decline in all wild species.  
 
8. Allotments across the City 
No one has registered for our site since last November. Now they have to pay £16 to go 
on the waiting list. It was felt that this fee is off putting to people. Bruce said that the 
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Allotment Service deficit is so big they decided trialling the fee as a way of tackling the 
shortfall.  Not payable by people on benefits, but people on low incomes might not pay 
for something that might not be available for maybe three years or so. This fee might be 
putting off the very people who most need it. There are four people running the 
allotments service. They are constantly seeking ways to save money. They want to 
provide for everyone but also have to find the money to pay for it. Want to make sure 
poorer areas the allotments are not declining and avoiding gentrification of more well-
to-do areas. The allotment officer was glad to be told this data about the clear 
correlation between charging and numbers applying for the waiting list.  BHAF suggested 
a two-tier system, where people who can afford to do so voluntarily pay more, in an 
allotment world of honesty and sharing. 
 
9. Rubbish and Recycling 
The rubbish mound has become a crisis this winter – the volume of dangerous waste has 
become huge. So the Committee decided to pay for its removal. Bruce explained the 
council puts rubbish last in the priorities of leaks, keys fences, emergencies. Once 
rubbish has left the plot it becomes communal and it becomes huge. The idea is that the 
rubbish should stay on new plot-holders’ plots, they email the council and then the 
council removes it. Rubbish is the biggest job for the allotments service. Dangerous 
structures can be removed. Once this mound of rubbish has gone, the Committee will 
look at ways of using the site in such a way as to eliminate the possibility of it being 
dumped on again eg Nature through Nurture using it for their mulch and compost 
deliveries, maybe with a gate and a structure. 
 
10. Reducing the use of plastic on the site 
Liz said that plastic is everywhere and contaminates the soil, it is hard to stop using it 
eg the weed suppressant plastic fabric which frays at the edges – and destroys strimmers 
if they get too close. Sally’s research on heavy metals in inks on cardboard led to her 
learning from Suma that their cardboard doesn’t contain anything toxic. It was decided 
to talk about this with Wally (shop manager). 
 
11. Proposal from Heidi Green to hold an Autumn Produce Show 
Heidi presented her idea for an Autumn Show of produce, based upon her experience of 
a similar initiative in her previous allotment site. Following a show of hands to ascertain 
likely interest, it was decided that this might go ahead this year. It could be another 
nice social gathering, like the existing periodic gatherings initiated by Sally and Judy. 
Heidi will email people to find judges, and it will be advertised in the next Newsletter. 
 
12 Elections to Committee 
Chair   Dave Witts 

Vice-chair  Maureen Winder 

Secretary  there were no nominations for this post 

Treasurer  Maureen Winder 

Shop manager Mick Wallis (Wally) 

Seed secretary Mick Wallis (Wally) 

Key secretary Mick Wallis (Wally) 

BHAF rep  Richard Howard 

Members   Cheryl Paine, Maude Casey,Tony Firmin, and Adrian Burton 

 

The chair thanked everyone for their contributions and closed the meeting at 9pm. 


