
Constitution 

This constitution was adopted at the AGM of the society on 18th April 2013 and amended at 
the AGM on 11April 2016. It is based on guidelines from the National Society of Allotment 
and Leisure Gardeners’ website “Starting an Allotment Association,” and Brighton Resource 
Centre’s “Writing a Constitution.” 

Constitution for Moulsecoomb Allotments and Horticultural Society 

1.) Name of association shall be “Moulsecoomb Allotments and Horticultural Society.” 

2.) Aims of the Society shall be: 

i) To promote the interests of allotment gardeners on the M.E. Allotment Site (Natal Road), 
and to represent their views    and interests in relation to BHAF, BHCC, and any other body 
with which the society has dealings and interactions. 

ii) To support Site Representatives in taking necessary and appropriate measures to monitor 
and report on incidents of theft and vandalism, liaising with, and enlisting the assistance of, 
other agencies (e.g. Sussex police, Brighton and Hove City Council) in order to protect the 
security of the Moulsecoomb Estate Allotment Site. 

iii) To run the Allotment site shop in the hut, for the sale of seeds, fertilisers and sundry 
items (as may be agreed by the committee) and the maintenance, and hire to members, of 
horticultural machinery. Shop to be run on a “not-for profit basis,” any proceeds which 
exceed the outlay on costs and expences to be ploughed back into the Society’s account, to 
be used in the interests of the community of allotment gardeners, and/or the improvement 
of the site, as decided by the committee or at a general meeting. 

iv) To co-operate with other gardening and environmental organisations in matters of 
mutual interest. 

v) Any other activities, such as organising social events, as may be agreed by the committee 
or general meeting. 

vi) To promote and encourage sustainable, organic and wildlife gardening across the site. 

3.) Membership shall be automatic and free for all plotholders and co-workers at the M.E. 
Allotment site, which entitles them to participate in the running of the Society. Membership 
of the shop shall be open to all plotholders and co-workers at the site, on payment of an 
annual subscription, payable 1st April each year, which entitles them to use the shop at 
discounted rates. Non-plot-holders, or tenants of other allotment sites in the city, may, on 
payment of the same subscription, purchase discounted items in the shop, but will not have 
the right to vote or to attend the Society’s meetings. 

4.) All members of the Society are expected to act with normal courtesy in their dealings 
with other plot-holders and co-workers, and verbal abuse, threats, intimidation, 



harassment, or physical violence are unacceptable (in accordance with BHCC allotment rules 
as agreed with BHAF) and may lead to the offender being reported to the Allotment officer, 
or to the police. 

5.) Procedure 

i) The Society will hold a General Meeting annually, at a time and place agreed by the 
committee as likely to be convenient for the majority of members. There should be no more 
than 15 months between one AGM and next. Notice in writing shall be posted at the 
Allotment Site four weeks in advance of the meeting, in at least 6 places around the site. 

ii) Any 10 members may request an Extraordinary General Meeting. 

iii) To take valid decisions, a General meeting should consist of 10% of the membership, or 
10 members, whichever is the fewer. 

iv) The Society will elect the following officers, to stand for election or re-election at the 
AGM: 

Chair and 1 or 2 Vice-chair Persons, Secretary, Treasurer, Keys Secretary, Seed Secretary, 
Shop Manager (to be responsible for ordering stock and supplies in the shop, and ensuring 
that machines for hire are in a safe and functional condition). 

All posts will be up for election each year. New members will be encouraged to join and play 
an active part in the Committee, but existing post-holders may rotate to be elected to a 
different post on the Committee in order to retain and enhance knowledge and experience 
within the group. 

v) The AGM will confirm in office Site Representatives, who will be formally elected every 
two years under BHAF procedures, and will be full members of the Committee.  

vi) A representative(s) to attend BHAF meetings, represent the views of M.E.A.H.S., and 
report back to the committee. 

vii) Up to 6 ordinary committee members, in addition to officers, may be elected at AGM, or 
co-opted during the year and confirmed by vote at the AGM, to assist in the running of 
society business. The committee should meet at least every 12 weeks (4 x year), but ideally 
hold 6 meetings per year to address site business. The chair, (or in his/her absence, one of 
the vice-chairs) is responsible for convening committee meetings and drawing up the 
agenda. 

viii) Any officer who fails to attend a committee meeting for 6 consecutive months without 
apology will be deemed to have resigned. 

ix) All meetings shall be conducted in a proper and courteous manner, with comments 
directed solely through the Chair, and each individual present may, at the chair’s discretion, 
speak once on every issue. 



x) The chair may (but is not obliged to) vote once on any resolution put, and may also use a 
casting vote if necessary. 

xi) A simple majority decides ordinary votes.  

xii) A two-thirds majority at a Special or General Meeting is required to adopt or amend the 
constitution. 

6.) Roles and Duties of Officers 

i) Chair: Convenes and chairs meetings; draws up the agenda; asks for apologies; signs 
minutes of the previous meeting; controls the discussion, and summarises decisions; sets a 
date for next meeting; writes Annual report in conjunction with secretary; co-signs cheques 
with the Treasurer and/or one other committee member as required. 

ii) Secretary: Liaises with Chair to prepare agenda; books room for meeting; makes posters 
advertising General meetings and ensures they are displayed; records attendance and 
apologies; takes minutes recording decisions made. Circulates draft agendas and invites 
contributions and nominations for the AGM. 

iii) Treasurer: banks takings from shop; issues receipts if needed, pays bills, co-signs cheques 
with another officer; ensures secretary has petty cash for stationery expenses etc.; keeps 
financial records, prepares annual financial report for AGM. Advises Committee on all areas 
of financial management and fund-raising. 

Officers may delegate duties to other members of the committee to assist them if and when 
appropriate. 

7.)  In the event of the society ceasing to operate, it shall be wound up at a general meeting, 
and any residual    funds shall be donated to a society or societies, or similar organisation, 
with aims consonant with those of MAHS, the decision to be made by the officers and 
membership of MAHS. 

  

Signed: …………………………………………..  Chair  Date: ……………………… 

Signed: …………………………………………..  Secretary  Date: ……………………… 


