
MINUTES OF THE MAHS AGM 23 MARCH 2015 - Agreed 11th April 2016 

In attendance 

Sally Griffin, Mick Wallis, Giuseppina Salamone, Richard Howard, Sean Howes, Maude Casey, 

Maureen Winder, Liz Yeats , Jill Francis, Jack Moore, Dave Witts,  Alan Hawkins, Adrian Burton 

Invited guests 

David Cooper (Allotments Officer) 

Huw Morgan (Sussex Wildlife Trust) 

Apologies 

Sally McGregor, Dave Witts 

The meeting opened with acknowledgement of the contributions made by Site Rep John Allam and 

Plot-holder Simon Ruddock-West, both of whom had sadly passed away.  

Minutes of AGM 2014 

These were unavailable 

Maureen Winder would take the minutes for the 2015 AGM, but would be stepping down as 

Minutes Secretary for the coming year. 

Chair’s Report 

Wally provided a positive and encouraging report of progress made during the past year. There were 

more plots let, the site was looking much tidier and cared for.  A wildlife area project had been 

established and was well supported. The shop had been tidied and painted, and there were better 

stocks of organic compost and manure. There was a greater sense of community and everyone 

supported each other.  There had been proposals for a children’s gardening club, and the Society 

had a stall at Coombe Road School Fair. This had raised our profile and people in the area were 

interested in hearing about the allotment. Dog mess on the site remained a problem, and the 

Society would need to find a way of resolving this. 

Secretary’s Report 

Giuseppina Salamone reported on her role as Secretary to the Society. She emphasised that more 

people should be involved in the Committee, as the site is nothing without the people and their 

contribution. She was keen to improve communication of the Committee’s work. 

Treasurer’s Report 

Jill Francis gave a presentation of the Society’s finances. She did not wish to circulate a written 

report until the end of the financial year in April, so this was to be seen as an interim report. A full 

end of year report would be circulated in April. The Society’s finances were in good shape, but it was 

important to account for increased expenditure on repairs, and to manage the outlay on shop orders 

to make sure there always sufficient return on what had been purchased. 



Keys Report 

Wally had responsibility for keys and the funds associated with this. With more plot-holders and co-

workers on site, this meant more regular orders for leys, and more cash handling. Everything was 

accurately recorded and accounted for, and there was approximately £1500 in the key account. The 

Committee was aware that plot-holders could request their key deposit be returned if they left the 

site, but this happened very rarely in practice. 

Shop Report 

Sally Griffin provided a comprehensive report on the shop. Several initiatives had been suggested 

and implemented, and the shop was being promoted more widely.  Plot-holders were all members 

of the MAHS, but could elect to become members of the shop, with all the benefits this provided. 

The membership fee was only £2 per year, and there had been a significant increase in membership 

with resulting rise in income for the Society. All money was used for the benefit of the site and to 

gain discounts for those using the shop. 

More volunteers were needed to maintain regular opening of the shop, and to support repairs and 

orders, including circulating seed catalogues, etc. 

Site Rep Report 

The site reps provided a written report on the past year. They had worked consistently to ensure as 

many plots as possible were let and therefore well maintained. Site reps were there to support and 

encourage plot-holders, to answer queries and help to build a stronger sense of community. Site 

reps took part in annual inspections, and worked with David Cooper to ensure a fair and appropriate 

outcome for all on the site. There were always a few difficult situations to resolve, but progress was 

being made. 

As far as roof repairs were concerned, the Society was looking into the best approach to repair or 

replace the roof. This would be a significant cost to account for, but the Society had been assured we 

would receive some BHAF Development Fund money to assist with this project. Maureen would be 

contacting companies to get estimates for the work and had received information from Roedale, 

where similar repairs had been required for the site shop. This would be followed up over the 

coming months, with the aim of having work carried out at the end of the summer period. It was 

possible the shop would need to be emptied of much of the stock to enable repairs to be carried out. 

This was a large project for the Society to take forward. 

David Cooper suggested that a proportion of the key money might be used to assist with the cost of 

repairs. It was an issue which had been raised, and he was considering how sites with key funds 

could best be advised on what proportion could be used for the benefit of their plot-holders. There 

would need to be a policy covering all sites, and this would take time, but in the circumstances, it 

would be appropriate for MAHS to explore this option. 

It was also suggested that we could look at current modes of fund-raising such as crowd-funding. 

 

 



Wildlife Report 

Dave gave the report and referred to a written long term plan for a ‘Wildlife Patch’ on the site that 

had been circulated. This emphasised the value of maintaining biodiversity on allotment sites, and 

involved the whole site, raising awareness of the value of bees and other pollinating insects, and 

protecting birds and butterfly/moth species. Liz thanked Paul Gorringe and the Sussex Wildlife Trust 

for support in providing advice on setting up the project. 

David Cooper advised that the area could not be guaranteed as a wildlife area, as some parts of it 

might have to be returned to allotment use in future, and if council policy towards sites changed. But 

he was clear that while he was in post, he supported a measured approach to the current use of this 

land. The meeting acknowledged his support and advice. 

Jack Moore presented a short video of the wildlife area, and showed the meeting how this could be 

used as the basis for a new approach to the Society’s web pages, including promoting the shop and 

products which could be purchased. 

Sussex Wildlife Trust presentation 

Huw Morgan provided a presentation which emphasised the importance of wildlife to allotment 

areas, and how plot-holders could record and contribute to national initiatives for recording wildlife 

in gardens and allotments.  

The Society thanked Huw Morgan for his contribution. 

Election to Committee 

The following were elected to the MAHS Committee: 

Chair – Maureen Winder 

Secretary – Giuseppina Salamone 

Minutes Secretary – Sally Griffin/Maude Casey 

Treasurer – Jill Francis 

Key Secretary – Mick Wallis 

Shop Manager – Mick Wallis  

Seed Secretary – Sally Griffin/Richard Howard 

Site Reps – Richard Howard, Sean Howes (Maintanance), Giuseppina Salamone and Maureen Winder 

(The following constitutional Committee posts were not discussed, but it will be possible to co-opt to 

these roles: 

Vice Chair (s) 

Shop Rota Coordinator 



BHAF Rep 

Ordinary Committee Members) 

AOB 

Maude Casey raised concerns over the letters sent to plot-holders regarding improvements required. 

This was discussed off-record with David Cooper. 

The meeting closed. 

 

 


