
Moulsecoomb Allotment and Horticultural Soiety: 

Minutes of the 2014 AGM, held on 23 April 2014 

Present:  Caroline Boylett; Adrian Burton; Jo Chapple; Henry Christie; Simon Edlin; Tony 

Firmin; Jill Francis; Helen Gibbs; Sally Griffin; Jim Grozier (Minutes); Richard Howard; 

Sally McGregor; Giuseppina Salamone; Mick Wallis (Chair); Maureen Winder; Nicola Yuill 

1. Minutes of previous AGM (18 April 2013): approved. 

2. Summary of committee activities since last AGM: circulated 

3. Matters arising from (1) and (2) above:  

(a) Dog mess: committee urged to act on this. Suspect dog owner has access through a 

separate gate. 

Action: Committee 

(b) Meeting with other allotmenteers: A second informal meeting has been arranged for 

Tuesday 13 May, 7.30 pm at the Salvation Army hall in Park Crescent. All welcome. 

4. Reports: 

(a) Site Reps: Giuseppina had circulated a written report and read it out. The meeting 

expressed thanks to all the reps (Giuseppina, Maureen and Richard) for their hard work over 

the last year. 

Allotment Rules: There will be a series of meetings with the aim of revising the rules. 

Allotmenteers are urged to get involved. Maureen will find out details of these meetings and 

circulate them. 

Action: Maureen 

There is a proposal for reps from other sites to inspect plots. This is likely to be controversial. 

All plotholders are urged to number their plot if not already numbered. 

(b) Treasurer: Jill circulated a written report and summarised it. Current balance (cash and 

bank) is £1374.57. Membership income had been very low (£15.50). 

(c) Shop: Sally Griffin circulated a written report and summarised it. Volunteers needed. (Jo 

volunteered at this point). Sally is working on a handbook for shop volunteers. She has made 

some attractive signs but feels more advertising would be beneficial. She is devising a survey 

form to be given out with membership cards and suggested a postbox for suggestions. Also a 

new system of storing membership records in a file, which should make it easier to find them. 

A vote was taken on a proposal by Maureen of a £2 membership fee per plot (and £5 per co-

op) for the shop; this was carried. (See paragraph 7 regarding membership of the society). 



(d) Keys: Wally gave an oral report. There is £1178 in the bank and £100 in cash. £39 is 

owed from the society account for the strimmer. Expenditure in the past year amounts to £10 

for lock repair. Wally has 3 gate keys and 5 hut keys; he has ordered 18 more gate keys. 

Wally stressed that we must not accept “IOUs” for keys. 

5. Elections:  

(a) Chair: Mick Wallis, proposed by Henry, seconded by Sally Griffin, elected. 

(b) Treasurer: Jill Francis, proposed by Giuseppina, seconded by Adrian, elected. 

(c) Secretary: Giuseppina Salamone, self-proposed, seconded by Jim, elected. 

(d) Shop Manager: Sally Griffin, proposed by Jim, seconded by Wally, elected. 

(e) Seed Secretary: Henry Christie, self-proposed, seconded by Sally Griffin, elected. 

(f) Keys Secretary: Mick Wallis, proposed by Jim, seconded by Richard, elected. 

(g) Ordinary Committee Members: Adrian Burton, Jo Chappell and Sally McGregor, 

self-proposed, seconded by Jim, elected. 

(h) Site Reps: Richard Howard, Giuseppina Salamone and Maureen Winder, proposed 

by Wally, seconded by Jim, elected. 

(i) BHAF Delegate: Richard Howard, proposed by Jim, seconded by Wally, elected. 

The meeting expressed its thanks to outgoing committee members Joanna Kalinska and Jim 

Grozier for their work over the past year. 

6. Guest Speakers: 

John Patmore and Jane Hawkins from Brighton & Hove Wildlife Forum gave a talk about 

“Biodiversity in the Urban Environment and Allotments”.The talk included lots of tips on 

what to use on your allotment (and what not to); John and Jane then answered questions. 

Allotmenteers who care about local wildlife and the natural world were encouraged to join 

the BHWF. Their website is at www.BHWF.org.uk and their email address is 

btnhovewildlife@gmail.com. 

Jane particularly recommended the RSPB book “Gardening for Wildlife” and it was 

suggested that the Society purchase a copy – to be discussed by the committee. 

Action: Committee 

7. Changes to the Constitution 

(a) Membership: Sally Griffin proposed that membership of the Society be automatic (and 

free) for all plot-holders and registered co-workers on the site (originally suggested by 

http://www.bhwf.org.uk/
mailto:btnhovewildlife@gmail.com


Maureen); this will entitle everyone to participate in the society and in its decision-making 

processes. This proposal was carried. 

Paragraph 3 of the Constitution will be amended as follows: 

Replace “open to” with “automatic and free for”; after “M.E. Allotment site,” insert “which 

entitles them to participate in the running of the Society. Membership of the shop shall be 

open to all plotholders and co-workers at the site,” and delete “and to participate in the 

running of the Society.” 

This incorporates the decisions made both for free membership of the Society and separate 

paid membership of the shop. 

Action: Sally G 

(b) Winding Up: Sally Griffin proposed that the following additional paragraph be added to 

the constitution: 

“In the event of the society ceasing to operate, it shall be wound up at a general meeting, and 

any residual funds shall be donated to a society or societies, or similar organisation, with 

aims consonant with those of MAHS, the decision to be made by the officers and 

membership of MAHS”. 

This will be inserted as a new paragraph 7. 

Action: Sally G 

(c) Community engagement: A clause on this was suggested. The Committee will discuss 

this and propose wording at the 2015 AGM. 

Action: Committee 

8. Proposals for the Development of the Site 

The Committee has been discussing possible improvements, particularly concerning the shop, 

which is cold and cannot be easily heated because of condensation problems and also fuel 

storage; furthermore there is asbestos in the roof, although it will not be harmful if left alone. 

One option is to use the hut only as a store, and house the shop in a new shed to be located 

near the gate, with stock being taken to and from this shed so that nothing is stored in it when 

unattended. The new shed could be alarmed. It might cost about £1200. However this may 

prove problematic. An alternative would be to have pavings and chairs on a vacant plot near 

the gate for people to socialise. 

The committee will discuss this further in the coming year. 

Action: Committee 

 



9. Website 

The Society now has a website athttps://moulsecoomballotments.wordpress.com. It is 

currently maintained by Jim, but as it is a blog, anyone can add comments. 

10. Brian Ellis 

Brian Ellis, a long-serving committee member and former seed secretary, died recently. The 

committee will send a message of condolence to his widow. 

Action: Committee 

11. Roy Hubbard and John Allam 

Roy and John, who served on the committee for many years, have both given up their plots 

and are housebound. The Committee will send greetings to them. 

Action: Committee 
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